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EXECUTIVE  SUMMARY: 
MONTANA  STATE  PARK  SYSTEM  PLAN 


This  long-range  plan  for  the  Montana  State  Park  System  is  a  work  in  progress;  comments  and 
suggestions  are  encouraged.   The  Plan  has  already  benefited  significantly  from  the  time  people 
took  to  attend  public  workshops  early  in  the  process,  complete  survey  forms,  and  participate  in 
a  focus  group  session. 

If  you  would  like  to  comment,  see  a  copy  of  the  complete  draft,  or  have  questions,  contact  Jeff 
Erickson  at  the  addresses  below.   Please  return  any  comments  by  June  30.  1998. 

Montana  State  Parks 

Montana  Fish,  Wildlife  &  Parks 

Box  200701 

1420  E.  6th  Ave. 

Helena,  MT  59620 

406-444-3818 

FAX:  406-444-4952 

j  er  ickson@mt .  gov 

If  you  have  general  questions  about  Montana  State  Parks,  please  call  444-3750  or  visit  the 
Fish,  Wildlife  &  Parks  Internet  page  at  http:\\fwp. mt.gov.   Thank  you  for  your  interest. 


EXECUTIVE  SUMMARY: 
2020  VTSTON  FOR  MONTANA  STATE  PARKS 

In  the  depths  of  the  Great  Depression,  an  important  chapter  in  our  history  was  started  when 
Lewis  and  Clark  Caverns  became  Montana's  first  State  Park  in  1936.   Three  years  later,  a 
commission  was  formed  and  given  the  authority  to  establish  a  state  park  system  in  Montana. 
Arising  from  these  humble  beginnings,  there  are  now  41  parks  in  the  Montana  State  Park 
system,  with  the  mission  of  conserving  a  representative  diversity  of  the  state's  natural, 
cultural,  and  recreational  amenities,  providing  resource  education  and  interpretation,  and 
helping  facilitate  sustainable  economic  development  through  tourism  (see  figure  1 /table  1). 

Montana's  State  Parks  fulfill  a  particular  and  often  misunderstood  purpose  in  a  state  with 
millions  of  acres  in  federal  public  ownership.   Montana  State  Parks  are  not,  by  in  large, 
multiple  use  areas  intended  to  generate  revenue  from  commodities,  such  as  State  School  Trust 
lands.   Nor  are  they  in  public  ownership  solely  for  boating,  hiking,  fishing,  and  other  forms  of 
active  recreation,  although  these  are  extremely  important  activities.   Rather,  parks  are  charged 
to  conserve  particular  kinds  of  namral,  cultural,  and  recreational  resources,  in  order  to  provide 
learning  and  recreational  opportunities  that  showcase  a  variety  of  Montana's  most  exceptional 
resource  values. 

2020  Vision  provides  broad,  long-range  direction  on  where  the  Montana  State  Park  system 
should  be  headed  through  the  first  two  decades  of  the  twenty-first  century.  The  Plan  lays  the 
groundwork  for  the  future  from  several  different  perspectives,  including  an  inventory  of 
resources,  threats,  and  opportunities;  an  examination  of  trends  and  attimdes  affecting  the 
system;  an  evaluation  of  alternative  futures  for  Montana  State  Parks;  a  set  of  outcomes,  or 
intended  end  results;  a  list  of  major  issues  affecting  the  system  and  the  goals  developed  to 
address  them;  and  finally,  a  comprehensive  set  of  policy  statements  developed  to  guide  the 
system  into  the  twenty-first  century.   The  focus  in  2020  Vision  is  on  the  41  state  parks;  the 
document  is  not  a  strategic  plan  for  all  the  programs  the  Parks  Division  is  involved  with  (e.g., 
Trails  Program,  Fishing  Access  Site  Program,  etc.),  although  they  are  described  in  the  Plan. 

The  state  park  system  today  is  in  relatively  solid  shape,  after  enduring  significant  budget  cuts 
and  size  reductions  during  the  1980s.   Maintenance  has  improved  and  progress  has  been  made 
on  key  capital  improvements.   A  recent  Montana  survey  indicated  a  high  level  of  satisfaction 
with  the  system:  94  percent  of  the  respondents  who  had  visited  a  Montana  State  Park  in  the 
last  two  years  indicated  they  were  satisfied  with  the  experience  (FWP  1998).   However,  the 
system's  size,  scope,  budget,  and  staffing  are  all  relatively  static.   At  the  same  time,  visitation 
is  growing,  resources  are  under  increasing  pressure,  demands  on  staff  are  rising,  and  there  is 
currently  little  funding  or  political  support  to  undertake  new  initiatives. 

There  is  much  more  that  Montana  State  Parks  could  do  to  improve  the  quality  of  life  for  both 
Montana  residents  and  visitors,  if  provided  with  sufficient  public  and  political  support,  along 
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with  the  resources  to  do  so.   Public  involvement  during  the  development  of  this  pU.n  suggests 
that  Montana  residents  and  visitors  alike  support  a  larger  role  for  the  Montana  State  Park 
Program;  as  detailed  in  the  Plan,  there  is  no  shortage  of  worthy  oppormnities,  many  of  which 
will  eventually  be  lost  unless  action  is  taken. 

New  opporUinities  notwithstanding,  however,  the  primary  focus  of  Montana  State  Parks  staff 
will  continue  to  be  on  selectively  improving  visitor  services  and  maintenance,  and  ensuring 
that  key  park  resources  are  protected  and  enhanced.   Ultimately,  Parks  Program  staff  want  to 
manage  the  system  in  such  a  way  that  visitor  expectations  are  consistently  exceeded  when  they 
visit  a  Montana  State  Park. 

Summarized  below  are  some  of  the  main  themes  of  2020  Vision. 


Alternative  Futures  for  Montana's  State  Park  System 

External  Forces  with  Potential  to  Affect  Montana  State  Parks 

The  pace  of  change  in  the  United  States  and  in  Montana  is  increasing  relentlessly,  with 
important  implications  for  all  aspects  of  life,  as  well  as  Montana  State  Parks.   There  are  a 
number  of  key  factors  with  the  potential  to  have  important  long-term  impacts  on  Montana's 
State  Parks,  as  listed  and  discussed  below: 

*  POPULATION  GROWTH  AND  DEVELOPMENT:  Montana's  population  is  forecast  to 
continue  growing  during  the  next  twenty  years,  although  not  as  rapidly  as  during  the  first  half 
of  the  1990s.   This  increasing  population  will  put  more  pressure  on  the  state's  namral, 
cultural,  and  recreational  resources. 

*  CHANGES  IN  THE  STRUCTURE  AND  LOCATION  OF  THE  POPULATION:  The 

population  in  both  the  United  States  as  a  whole  and  Montana  in  particular  is  becoming  older, 
increasingly  urban,  and  more  culturally,  ethnically,  and  racially  diverse. 

*  TOURISM:  Montana  is  currently  hosting  approximately  8  million  out-of-state  visitors  per 
year,  a  dramatic  increase  from  10  years  ago;  non-resident  visits  are  expected  to  continue 
increasing,  albeit  more  slowly  than  in  recent  years.   The  natural,  cultural,  and  recreational 
resources  encompassed  by  state  parks  are  a  key  reason  people  visit  Montana,  and  are  an 
essential  part  of  the  state  economy;  tourism  is  now  the  second  largest  industry  in  the  state. 
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TABLE  1 
STATE  PARK  FACILITIES  MATRIX 
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TABLE  1 
STATE  PARK  FACILITIES  MATRIX 
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*  POLITICS,  GOVERNMENT  BUDGETS,  AND  AGENCY  STAFFING  LE^  ELS:  The 

current  political  mood  at  both  the  federal  and  state  level  makes  it  difficult  to  secure  funding 
and  staffing.   During  each  legislative  session,  there  are  attempts  to  divert  or  eliminate  state 
park  funding  sources.   Several  implications  include  an  increasing  need  to  rely  on  volunteers,  a 
search  for  new  funding  sources,  and  a  reluctance  to  aggressively  take  on  new  opportunities 
without  adequate  resources. 

*  CHANGES  IN  OUTDOOR  RECREATION  TECHNOLOGY  AND  USE  PATTERNS: 

The  rate  of  technological  change  and  innovation  in  outdoor  recreation  is  increasing.   Park 
managers  must  react  with  increasing  speed  to  monitor  new  trends,  evaluate  their  impacts,  and 
adapt  management  accordingly. 

*  SOCIO-CULTURAL  CHANGES:  Changes  in  values,  culture,  and  society  have  an  impact 
on  the  recreational  preferences  of  Americans  and— ultimately--park  managing  agencies. 
Technological  and  socio-cultural  changes  can  occur  quickly,  and  interact  together  in  ways  that 
are  difficult  to  predict. 

*  ECONOMIC  CHANGES:  Major  Montana  and  U.S.  economic  changes  will  affect  outdoor 
recreation  in  general  and  state  park  use  in  particular,  in  addition  to  impacting  agency  budgets. 


Strategic  Alternatives  for  Montana  State  Parks 

Listed  below  are  some  of  the  major  strategic  choices  facing  the  state  park  system.   Each  set  of 
alternatives  is  framed  as  a  kind  of  continuum;  collectively,  they  suggest  some  of  the  trade-offs 
which  might  present  themselves  under  the  variety  of  changing  conditions  which  will  unfold 
during  the  next  20-25  years. 

The  preferred  alternatives  are  identified  in  bold  italics;  if  the  larger  forces  discussed  above 
shift,  another  option  may  emerge  as  being  more  desirable  or  realistic.   These  alternatives  are 
intended  to  sketch  out  a  general,  long-term  direction  for  the  park  system.   In  most  instances, 
the  paths  outlined  here  do  not  represent  major  departures  from  what  is  presently  in  place. 

*  DEVELOPMENT: 

-I-  Significant  Amounts  of  New  Development  Throughout  the  System 

+  Maintain  Current  System  of  Facilities,  with  Carefully  Selected  New  Development 

+  Maintain  Current  System,  with  Little  or  No  New  Development 

-I-  Temporarily  or  Permanently  Close  Selected  Facilities 
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Beyond  what  is  currently  planned,  a  substantial  amount  of  major  new  developmeii.  in  the  park 
system  is  not  anticipated  during  the  next  twenty  years.   There  is  currently  neither  widespread 
public  support  nor  funding  for  the  kind  of  highly  developed  state  park  systems  found  in  a 
number  of  other  states  around  the  country.   There  is  a  strong  tradition  of  primitive  recreation 
in  Montana.  In  some  cases,  simply  providing  access  and  open  space  may  be  all  that  is 
required.   On  the  other  hand,  Montanans  and  out-of-state  visitors  desire  a  balanced  state  park 
system,  which  retains  a  rustic  character  in  some  units,  while  offering  a  broader  array  of 
facilities  in  others.   A  rapidly  growing  elderly  population  will  increase  the  demand  for  certain 
types  of  facilities.   Ultimately,  not  every  Montana  State  Park  can  offer  everything  to  everyone, 
but  the  system  as  a  whole  is  large  enough  so  that  it  can  meet  a  diversity  of  interests.  The 
anticipated  course  of  action  is  to  support  the  existing  system  at  the  current  maintenance 
standard  or  better,  selectively  improve  visitor  services,  and  enhance  the  system  with  carefully 
chosen  new  capital  projects  and  on-going  rehabilitation. 

*  ACQUISITIONS: 

-I-  Aggressively  Search  for  New  Acquisition  Opportunities 

-I-  Retain  All  of  Current  Land  Base,  with  Option  of  Adding  Carefully  Selected 

Inholdings.  Buffer  Zones.  Top-Priority  New  Acquisitions,  or  Unanticipated  but  High 

Quality  New  Opportunities 

+  Maintain  All  of  Current  Land  Base,  with  No  Expansion  (except  for  selected 

inholdings,  adjacent  parcels,  or  trades) 

+  Significant  Reduction  in  System  Size  and  Scope 

Funding  and  political  support  for  major  new  acquisitions  are  currently  not  available,  and 
probably  will  not  emerge  in  the  near  future  unless  there  is  an  unusual  opportunity  to  save  a 
significant  resource,  a  substantial  new  funding  source  is  developed,  or  a  major  funding  partner 
steps  forward  for  a  particular  project.   It  would  not  be  prudent  to  take  on  significant  new  sites 
without  secure  funding  sources  and  adequate  staffing  to  operate  and  maintain  them.   The 
acquisition  of  inholdings  or  key  adjacent  parcels  will  remain  the  highest  priority  for  Montana 
State  Parks  into  the  twenty-first  century. 

However,  if  Montana's  population  and  out-of-state  visitation  continue  to  increase  as  expected- 
-along  with  participation  in  various  outdoor  recreation  activities-support  may  grow  for  the 
acquisition  of  high-priority  sites  in  order  to  help  disperse  use  and/or  preserve  important 
resources.    Additionally,  there  are  likely  to  be  more  opportunities  to  work  cooperatively  with 
other  agencies  in  managing  various  recreation  sites  throughout  Montana. 
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*  MEETING  RECREATIONAL  DEMANDS: 

+Move  Aggressively  to  Meet  New  Recreational  Demands 

+ Modest.  Incremental  Change  to  Meet  Some  New  Needs,  as  Appropriate 

+  Focus  Mainly  on  Traditional  Types  of  Uses 

The  Montana  State  Park  system  does  not  have  to  meet  every  new  recreational  demand;  there 
are  other  public  and  private  sector  providers  who  are  in  better  position  to  meet  certain  types  of 
new  needs.   As  recreational  technology  continues  to  change  more  quickly,  however,  there  is 
likely  to  be  more  pressure  to  adapt  the  system  to  new  activities.   Conversely,  a  situation  might 
arise  where  some  types  of  current  uses  may  no  longer  be  appropriate.   In  the  face  of 
increasing  change,  the  defacto  policy  of  the  Parks  Division  has  been  gradual,  incremental 
change  to  meet  selected  new  needs;  this  approach  is  likely  to  continue. 

Accommodating  new  demands  should  be  seriously  considered  when  resources  can  be 
protected,  funding  and  staffing  are  available,  and  conflicts  between  visitors  are  minimal. 
Because  of  the  wide  range  of  park  types,  potential  new  uses  at  parks  need  to  be  considered  on 
a  site-by-site  basis,  assuming  they  are  compatible  with  the  goals  of  the  system  as  a  whole. 
Growing  numbers  of  seniors  and  disabled  citizens,  minority  visitors,  and  foreign  tourists  will 
also  place  new  demands  on  Montana  State  Parks.   Additionally,  meeting  the  recreational  needs 
of  families  will  continue  to  be  a  focus,  while  more  attention  needs  to  be  directed  at  ensuring 
that  low-income  Montanans  have  improved  access  to  a  range  of  outdoor  recreational  activities 
close  to  their  homes. 

*  PARKS  DIVISION  PROGRAMS  AND  STAFFING: 

+ Significant  New  Program  Development  and  Staffing  Increases 
+ Stable  FTE  Levels  or  Gradual  Increases,  with  Incremental  Adjustments  to 
Programs  and  Increased  Cooperative  Efforts  Across  Divisions.  Between  Agencies, 
and  with  the  Private  Sector 

+  Scale  Back  Existing  Programs/Reduce  Staffing 

Given  present  funding  and  political  trends,  maintaining  something  resembling  the  current  mix 
of  programs  and  staffing  is  the  most  likely  option  for  the  next  several  years;  beyond  that, 
potential  economic  and  political  changes  make  predictions  very  difficult.   Some  areas  of 
potential  expansion  include  the  following:  interpretation  and  education  (especially  for  youth); 
water-based  recreation  management  and  planning;  more  focus  on  family  opportunities; 
additional  support  for  the  non-motorized  Trails  Program;  assistance  with  the  Lewis  and  Clark 
Bicentennial;  and  possible  future  involvement  with  Virginia  and  Nevada  Cities.   The  internal 
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transfer  of  program  responsibility  and  staff  within  a  division  or  from  one  division  to  another  is 
always  a  possibility,  and  may  not  be  directly  linked  to  specific  outside  trends  or  forces. 

Current  demands  on  existing  Parks  Program  full-time  equivalent  (FTE)  staff  are  high,  with  too 
few  people  available  to  do  the  necessary  work.    Barring  a  major  reduction  in  the  size  of  the 
park  system,  the  need  for  more  FTE  is  likely  to  remain.   However,  substantial  new  staff 
increases  and/or  programs  would  require  stroi.g  legislative  and  constituent  support.   The 
addition  of  new  FTE  has  been  difficult  in  the  past,  and  there  are  currently  no  indications  that 
this  will  change  significantly  in  the  near  fumre.   The  current  number  of  FTE  places  severe 
limitations  on  the  Division's  ability  to  successfully  implement  new  programs,  or  assume 
management  of  new  sites. 

*  FEES  AND  FUNDING: 

+  Investigate  New  Types  of  User  Fees  and  Aggressively  Search  for  Outside 
Alternative  Funding  Sources 

+  Maintain  Current  Fee  and  Funding  Structure,  with  Adjustments  only  as  these  funds 

naturally  inflate 

+ Reduce  Fees  and/or  Reliance  on  Outside  Funding  Sources 

There  is  an  urgent  need  to  investigate  and  pursue  more  secure,  long-term  funding  sources 
which  are  less  vulnerable  to  flucmations  in  the  larger  political  and  economic  environment. 
Foundation  and  support  group  help,  new  user/and  or  commercial  use  fees,  and  other  funding 
options  should  all  be  explored.   The  tourism  industry  has  the  potential  to  be  an  important  ally 
in  developing  alternative  funding  sources.   The  health  of  the  State  Park  System  and  the  Parks 
Division  will  remain  subject  to  volatile  outside  forces  if  the  current  fee  and  funding  structure 
remains  in  place  into  the  twenty-first  century.   Continuing  to  nurture  support  for  the  fee 
system  is  critical,  as  is  setting  the  groundwork  for  reasonable,  regular  fee  increases  (e.g., 
every  five  years).   While  fees  have  become  a  more  important  component  of  State  Park 
finances,  Program  staff  are  committed  to  continuing  to  provide  excellent  value  for  visitors, 
with  fees  in  line  with  regional  averages. 
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Looking  Toward  2020: 
Outcomes.  Issues.  Goals,  and  Policies 


Parks  Program  Outcomes 

Four  major  outcome  areas  have  been  developed  for  Parks  Programs.   Outcomes  are  the  final 
results  of  a  program  or  project,  as  assessed  by  the  people  who  are  the  intended  recipients.   To 
measure  the  outcome  of  a  new  state  park  brochure,  for  example,  it  would  be  necessary  to 
determine  whether  the  users  found  it  useful  or  interesting,  rather  than  just  merely  stating  that 
the  project  was  completed  and  so  many  copies  were  printed.      Parks  program  outcome  areas 
are  as  follows: 

Outcome  1:  Protection  and  Enhancement  of  Resources:  A  parks  program  where  natural, 
historical,  and  recreational  resources  are  enhanced  and  protected  in  perpetuity. 

Outcome  2:  Exceeding  Visitor  Expectations:  A  parks  program  where  visitor  expectations  are 
met  or  exceeded  due  to  the  quality  of  the  natural  and  cultural  resources,  recreational 
opportunities,  facilities,  programs,  and  staff. 

Outcome  3;  Education  and  Interpretation:  A  parks  program  which  provides  outstanding 
education  and  interpretation  of  Montana's  natural,  cultural,  and  recreational  resources,  and 
the  conservation  issues  which  face  them. 

Outcome  4:  Tourism  and  Economic  Stability:  A  parks  program  which  contributes  to 
Montana 's  tourism  industry  and  general  economic  stability,  in  a  manner  which  is  sustainable 
for  the  system 's  key  resources. 

Each  of  the  goals  listed  in  the  following  section  should  ultimately  reflect  on  one  or  more  of  the 
four  outcomes.   In  addition  to  the  outcomes,  specific  performance  measures  have  been 
developed  to  periodically  measure  and  assess  whether  projects  and  programs  are  working, 
which  in  turn  will  influence  budget  allocations.   In  order  to  successfully  achieve  these  Parks 
Program  outcomes  and  manage  an  excellent  state  park  system,  there  will  need  to  be  close,  on- 
going, inter-disciplinary  cooperation  with  staff  from  throughout  the  agency. 
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Issues  and  Goals 

Identifying  and  prioritizing  the  many  issues  facing  Montana  State  Parks  is  one  of  the  main 
goals  of  this  Plan.   Each  issue  listed  below  refers  to  a  significant  park-related  problem  or 
opporuinity  identified  during  the  planning  process  by  the  public  or  park  staff.     Issues  and 
goals  have  been  categorized  under  six  major  topics:  planning;  policy;  operations,  management, 
and  maintenance;  communication  and  coordination;  funding  and  fees;  and  administrative. 

Planning 

Issue:  Configuration  and  Coverage  of  the  State  Park  System 

Goal:  A  state  park  system  which  reflects  the  geographic,  natural,  cultural,  and  recreational 
diversity  of  Montana,  and  adequately  addresses  the  needs  and  desires  of  park  users.   Some  of 
the  potential  future  needs  discussed  in  the  Plan  include  additional  park(s)  in  eastern  Montana; 
a  recreational  riverway  system  with  designated  camp  sites;  and  enhanced  trail  management, 
including  rail-trails  and  historic  trails. 

Issue:  Conservation  of  Park  Resources 

Goal:  Ensure  that  park  use,  management,  and  development  are  consistent  with  what  the 
resources  can  support,  and  that  important  resources  are  protected.    In  addition,  the  Division 
must  work  cooperatively  with  other  public  and  private  land  owners  to  limit  impacts  from 
surrounding  activities  on  park  resources. 

Issue:  State  Park  Management  Plans 

Goal:  Complete  a  management  plan  for  every  park  in  the  system.   Parks  with  existing 
management  plans  should  be  updated  at  intervals  which  are  no  longer  than  ten  years. 
Completed  management  plans  will  typically  be  followed  by  more  detailed  site  development 
plans,  as  appropriate. 

Issue:  Park  Design  and  Development 

Goal:  Ensure  that  park  design  and  development  are  appropriate  for  the  site  environment,  and 

are  shaped  by  solid  information  on  both,  recreational  demands  and  site  characteristics. 


Policy 

Issue:  Commercial  Use  of  Park  Sites 

Goal:  Obtain  better  information  on  the  types  and  extent  of  commercial  use  occurring  at  state 

parks  and  fishing  access  sites.   Based  on  an  analysis  of  this  information  and  the  results  of 
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current  internal  discussions  on  this  issue,  the  Division  should  begin  implementini>  fair  and 
consistent  state-wide  policies  toward  commercial  use,  while  still  allowing  for  regional 
flexibility. 

Issue:  Role  of  Private  Sector 

Goal:  Develop  a  clearer,  more  efficient  process  for  determining  whether  planning, 
engineering,  maintenance  and  other  services  will  be  done  internally,  or  contracted  out. 
Irrespective  of  whether  particular  types  of  work  are  performed  by  the  public  or  private  sector, 
the  ultimate  goal  is  to  provide  the  best  service  for  the  public  in  the  most  efficient  and  cost- 
effective  manner. 

Issue:  Water-based  Recreation  and  Management 

Goal:  The  roles  and  responsibilities  of  the  Parks  Division  and  Montana  Fish,  Wildlife  &  Parks 
(FWP)  as  a  whole  need  to  be  further  defined  in  respect  to  management  of  water-based 
recreation,  both  inside  and  outside  the  boundaries  of  state  parks. 


Operations.  Management,  and  Maintenance 

Issue:  Crime,  Vandalism,  and  Enforcement 

Goal:  Work  internally  and  cooperatively  with  the  Enforcement  Division  and  law  enforcement 
agencies  to  improve  visitor  and  employee  safety,  and  reduce  crime,  vandalism,  and  non- 
compliance at  Montana  State  Parks. 

Issue:  Standards—Design,  Operations,  Maintenance,  and  Safety 

Goal:  Utilize  design,  construction,  operations,  maintenance,  and  safety  standards  to  improve 

resource  protection,  serve  public  and  staff  needs,  and  promote  greater  efficiency. 

Issue:  Education,  Interpretation,  and  Special  Events 

Goal:  Work  with  the  FWP  Conservation  Education  Division  and  other  partners  to  develop  a 
more  consistent  and  comprehensive  approach  towards  education,  interpretation,  and  special 
events  in  Montana  State  Parks. 

Issue:  Volunteers  and  Interns 

Goal:  Continue  to  maintain,  improve,  and  expand  volunteer  and  intern  programs,  while 

working  with  the  regions  and  other  FWP  Divisions  to  share  more  of  the  administrative  duties. 
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Communication  and  Coordination 

Issue:  Civic  Organizations,  Support  Groups,  Tourism  Associations  and  Other  Partners 
Goal:  Work  to  ensure  there  is  continued  and  enhanced  communication  and  cooperation 
between  Montana  State  Parks  and  local  communities,  support  groups,  tourism  organizations, 
and  other  organized  parties  with  an  interest  in  state  parks. 

Issue:  Communication/Cooperation  Within  and  Between  Agencies 
Goal:  Continue  to  improve  communication  and  cooperation  within  the  Parks  Program, 
between  the  Parks  Program  and  other  internal  programs,  and  between  the  Parks  Program  and 
other  agencies  involved  with  resource  management,  recreation,  and  tourism. 

Issue:  Visitor  Information 

Goal:  Work  to  more  systematically  provide  park  visitors  with  the  information  they  need  for  an 

informative  and  enjoyable  visit. 


Funding  and  Fees 

Issue:  Park  Program  Funding  Sources 

Goal:  Establish  adequate  and  stable  long-term  funding  sources  for  Montana  State  Parks. 

Issue:  Parks  Program  Fees 

Goal:  Work  to  maintain  a  fee  system  which  is  equitable,  efficient,  and  adequately  addresses 

the  revenue  needs  of  the  system. 


Administrative 

Issue:  Parks  Program  Staffing 

Goal:  Work  to  secure  adequate  staffing  for  the  Parks  Program. 

Issue:  Data  Collection/Monitoring  Visitor  Experience 

Goal:  Continue  to  improve  the  quality  of  state  park  visitor  experiences  through  better 

monitoring  and  data  collection. 

Issue:  Programmatic  Outcomes,  Performance-based  Budgeting,  and  Six- Year  Plans 
Goal:  Fully  integrate  programmatic  outcomes  and  peiformance-based  budgeting  into  Division 
planning  processes.    Complete  a  Six-Year  Plan  designed  to  more  specifically  identify  and 
implement  the  top  priorities  included  here. 
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Issue:  Parks  Program/FWP  Decision-Making  Hierarchy 

Goal:  Work  to  clarify  Parks  Program  decision-making  processes  and  lines  of  authority,  within 

the  larger  context  ofFWP. 


State  Park  Program  Policy  Statements  and  Values 

A  variety  of  policy  statements  were  compiled  as  part  of  2020  Vision:  in  some  cases  these  are 
summaries  of  existing  policies,  in  other  cases  they  are  "new"  policies  which  reflect  current 
practices,  in  still  others  they  anticipate  emerging  or  potential  problems.   The  intent  is  to  have  a 
complete  set  of  policy  guidance  in  one  place  for  easy  reference. 

The  policy  statements  deal  with  too  many  varied  and  complex  issues  to  be  adequately 
summarized  in  this  executive  summary.   Ultimately,  however,  they  are  derived  from  the 
values  which  have  contributed  to  the  past  achievements  of  Montana's  State  Parks  Program, 
and  which  staff  will  continue  to  rely  on  to  ensure  fiiture  success,  as  follows: 

*  Customer  orientation. 

*  Involve  the  public  in  key  decisions. 

*  Dedicated  to  resource  enhancement  and  protection. 

*  Behave  with  honesty,  fairness,  accountability,  and  integrity. 

*  Value  healthy  Montana  families,  communities,  and  a  sustainable  economy. 

*  Understand  and  appreciate  the  value  of  resource  education  and  interpretation. 

*  Team  players  oriented  toward  cooperative  endeavors,  with  a  variety  of  partners. 

*  Continuous  improvement  via  training,  technology,  resourcefulness,  and  other  tools. 

The  foundation  is  solid,  but  there  is  more  to  be  done:  Please  help  us  work  for  you  in  building 
an  even  better  Montana  State  Park  system,  one  we  can  all  enjoy  and  feel  proud  of  next  year 
and  in  the  year  2020! 
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